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Statement of problem, Question
Many experts recommend not to focalise on the study of the factors involved in the growth of violence but are in favour of the improvement of the socio-affective development of the child and his/her socialisation. 

According to them, the best prevention programs are those relating to the group as the individual, but also intended for the whole community (adults and the young) and not for some individuals responsible for the violence. 

As we know, B. Cyrulnik, etiologist, for the concept of “resilience”, says that: “vitality and violence have the same nature. The violence is a measure of the vitality”. 

For us, the prevention of violence must be part of our educational system at all levels, as soon as possible.
Objectives of the program
In a common French dictionary (the Dictionary Robert), mediation literally means a “structured intervention to willing people, in order to facilitate the communication and the search for an adequate solution to their disagreements”.
From that concept, we create a program relating to the “self-mediation” such as we define it, namely the “harmonious and autonomy management of one’s own relational life, with conflicts or not, a “self-government of one’s life in relation to the others”.

We aim to teach the young and adult to transform their ways of communicating and approaching conflicts in many present and future situations, whatever in school, family or profession.

A person who is able to deal with his/her own conflicts gets a new sense of his/her responsibility towards himself/herself and the others. He/she is participating in the construction of his/her own being and will involve himself/herself in the adaptation to his/her environment and reality “in movement”.

We like the word “to transform” instead of “to manage” or “to resolve”. Our purpose is to teach everyone to tackle conflicts, to make them aware of their responsibilities and their own need for transformation and not to suppress conflicts or to find short-term/shortcut solutions.

If this program is an answer to the present anxiety concerning violence, however, it is wider-scoped since it aims at achieving the personal and pro-social development of the children along with the cognitive development and this within the school.
Description
The schools where we are intervening have a percentage of 30 to 90% of pupils coming from foreign countries sometime mixing more than 40 different nationalities (Maghreb, Turkey, … and primarily arrivals from Eastern countries, etc).

It is a long-term project with a first phase of sensitisation/awareness-raising, a second phase of active involvement of the adults: teachers, parents,…in the animation, and a third phase of supervision accompaniment of the school, not anymore in the class.
The program has been drawn up by our animators (animation team) to meet the needs of the children in the present social conditions. It is inspired by several existing programs in different countries and by experiments carried out by the animators.

The 11 + 1 sessions (one session for each subject + a closing party/feast) have a duration of 1h30 for each group/class and take place every two week. There are various activities in order to propose the teacher a wide range of activities he/she can reproduce according to his/her own criteria or skills. All sessions are divided into the following parts: a welcome period, a period devoted to the concept with role play, theatre, tales, drawings and writings activities, and a circle time at the end.

Each activity ends by a feed-back and a real moment of integration: Easy? Difficult? How do you feel? What did you learn today?  

Datas
By experimenting this program for already 21 years for thousands of pupils and thousands of adults (each year we train about to 10 to 400 adults who trains to 100 to 500 pupils), we think that the training of adults is the first step for the continuity of the project. It is them who can spread a new model of conflict transformation in the school. It is them by their example who can promote a constructive interaction between pupils and adults and between the adults themselves. An exemplary figure who can listen to the others and also accept the differences and not to be just imitated.      

In the meetings with the teachers during lunch time, they are happy to share their own problems, to become conscious of their own communication problems, their own need to be listened to…

Some of them fear to “waste time” and lag behind in the school program or personal investment.

Observed results after 5 days of adults training "To Become one's own mediator"

After 5 days of training, the participants are unanimous as to the interest of the training for themselves and for the students.
Except for 10% of teachers who were already working like this, all of them changed
their conception of their educational role.

They envision their "leadership" differently: more attentive to children; transition from a vertical
Relationship to a more horizontal relationship; better respect towards the children; more room for

dialogue; another way of being and responding to the demands of children; greater attention to

conflict and how to manage them; more attentive to adults and to themselves, better general

communication with the others ; better understanding of oneself and the attitudes of others.


More thoughts: "before saying things, I question myself; I try to be more precise"








All see this training as part of the school curriculum for children from kindergarten, as in the initial

training of teachers.

In 1997-1998, the Free University of Brussels with the co-operation of our association began an action-research, consisting, on the one hand, in creating this program, and on the other hand, in evaluating the effect of that program on children and the class atmosphere.

“Le Souffle” was taking care of the creation of the program and of the animations, the Free University of Brussels was taking care of the scientific evaluation.

Scientific evaluation of the effects of the program on the behaviour of the pupils
Between 1998 to 2001, the evaluation was carried by a team of the Free University of Brussels under the direction of Jeannine Blomart by observing the climate of the class, by evaluating the situation of violence in the schools being approached. 

According to the evaluation carried out by the teachers (from a questionnaire concerning children's social skills), the expected improvement has not been reported after only one year of animation. However, the evaluation is positive with respect to the students who could benefit from two consecutive years of program; a progression of pro-social behaviours (co-operation, self-affirmation and self-control) has been observed together with a decrease in unsuitable behaviours (internalised or experienced). Some differences can be observed connected to gender and age of the children.   We can also report the presence of a link between the acquisition of social skills and the quality of school performances. Explaining this relation is quite complex: do the teachers tend to evaluate more positively the good students or do adapted behaviours influence school performance and outcome? 

The action-research was awarded the prize of the Association Pierre Straus et Fondation de France 1999: « School and violence : early prevention».

Key lessons learned


Reflections: “as adults we remain too frequently the only responsible for the discipline. The pupils could share it with us”. “Children really need to be listened. They need to have a place and to be recognised in order to give a place to the other.” 

Basic conditions needed to be put together and processed :

·  Effective demand: the school demand is effective with the clear project of introducing in the school an action involving students and teachers in order to improve relational life in the school.

· School-based project: this development is included within the school-based as one of the priority topics for their educational program.

· At mid-term level: the school boards and educational teams commit themselves to pursue the project for more than one year in view of a three-year development programme.

· From the earliest age: the schools decide to integrate in the process the highest possible number of classes, comprising also kindergarten/nursery school classes (age 3 to 5). 

· Awareness-raising of the educational team: the schools accept an action concerning adults, by assuring the organisation of at least one training day per year, seeing the participation of the entire educational team.

· Active participation of the teachers of reference for a given class: the class-room teachers (maestro unico) are present during animations and commit themselves to participate in the follow-up meetings and program supervision, organised within that framework.
· Others support actions: the philosophy, and language professors, psychology, medical and social experts, social workers in the field are invited to become full-fledged partners and to provide effective support by investing personally into the project, in participating in the sessions, training, etc....

· Program training: some professors commit themselves to follow, within the framework of their in-service permanent training, a thorough training of 5 days (or 30 hours) in order for them to become animators/facilitators of the program. 

· Awareness raising of families: parents are informed by the means of meetings, interviews, lectures, training, or their participation in the animations.
· Local partnership: the psycho-medical-social centres and the different local educational centres are invited to become partners of the project. They fully participate in all the initiatives organised by the school or by taking initiatives themselves going in the same direction.
· Political backing: the schools are backed and supported as far as possible by the political and administrative authorities who are responsible for their management. 
As a consequence, young and adults have developed their own level of communication and listening. They feel less isolated with respect to their problems and are less afraid of opening up and speaking about them to others. They are less afraid of being judged. They also develop other way to face up to conflicts, while being more empowered in looking for viable solutions.
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