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11 ESSENTIAL ELEMENTS

» ldeally all adults who interact with children

» Clear and comprehensive implementation
plan developed collaboratively

» Based on enhancing relationships with all
stakeholders

» Consistency and sustainability achieved
through shared accountability and mutual
support



11 ESSENTIAL ELEMENTS

Affective Statements
Restorative Questions

Small Impromptu Conference
Proactive Circles

Responsive Circles
Restorative Conferences

Fair Process

Reintegrative Management of Shame

Restorative Staff Community
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. Restorative Approach with Families
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. Fundamental Hypothesis Understandings



BEING CLEAR ABOUT PRACTICE

» How important is it that clients/
students and their parents understand
“where you are coming from”, “what
are you all about?”

» In other words, the rationale for your
practice, what you do formally or
informally?



AFFECTIVE STATEMENTS
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High-Quality Affective Statements:

, Are “I” statements that express a feeling.
the positive or negative impact of

Characteristics of High Quality

» Make students aware of either
their behavior.
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> rov1(de a precise description of a student’s behaviors and the
specific impact of those behaviors.
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PROFESSIONAL LEARNING GROUP (PLG)

» Definition
» Rationale
» Responsibilities

» Expectations



STAGES OF GROUP DEVELOPMENT

» Forming
» Storming
» Norming
» Performing

» mourning



PLG MEETING STRUCTURE (4 PHASES)

»

»
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»

Opening go-around - storytelling
Learning activity
Restorative problem solving - brainstorming

Closing go-around - commitments



» What should we do next?
» Competing Commitments
» Moving and creating competency in all areas

» lurnover in staff



Craig Adamson, Ph.D.

craigadamson@csfbuxmont.org or
craigadamson@iirp.edu

215.416.3723



