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Reciprocity

The mechanism that achieves stability in all human
relationships is doing favors for one another

It works best when:

Interactions are frequent

Favors are visible

Favors are more valued by the recipient than they
cost the giver

There is a history
There is a mechanism to detect cheating

after Richard Axelrod, The Roots of Cooperation



Learning to Live with Hope

Hope creates action

Moments of connection — rather than large
scale; we can all plan moments

Hope grows — like in a Petri dish — under the
right growing conditions

Our job is to create the space for good
dialogue (the right question/the right
conversation)



The Negative Exchange

government

taxes $ entitlement
services
taxes $ free riding
Coercion

material & emotional loss
offender
degraded quality oi life



Changing the Paradigm

Policy

Categorical
services

GOVERNMENT
outcomes
technical assistance
resources
information

COMMUNITY
Services
Activities
Work
School

FAMILY
Nurture
Support
Love

INDIVIDUAL



The Positive Exchange
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DART 2.0

e Community Conversation meeting together
since Nov. 2013 when Bess O'Brien’s film
“Hungry Heart” was released.

e Gov. Peter Shumlin state of the State address
Jan. 2014 announced his resolve to do
something about the opiate crisis in Vermont.



Dart meeting 9-28-15

* Gloucester, MA Police Department
* Angel Program
* Check out KATV.org for more DART meetings
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