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Partner Engagement Worksheet 
 

What’s In It For Me? 
 
Complete this worksheet for each possible partner you see as a potential asset to your 
restorative practices program BEFORE approaching that partner.  Update as needed 
and use it to inform your invitation to collaborate and to shape ongoing 
communications. 
 
1. Potential partner agency or group affiliation: 

 

2. Contact person name, title or role within this group or agency: 

 

3. What can they contribute to my program? 

 

 

 

4. What is their mission (agency/division mission as well as personal goals)? 
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5. What are their interests related to my program’s work? 

 

 

6. What else is important to them?  (e.g. – values, positive publicity, legacy, personal 
image) 
 

 

 

7. How can I help them achieve their mission? 

 

 

8. How can my program and I help them meet their group’s/agency’s interests? 

 

 

9. How can my program and I help them meet their personal interests? 

 
 

© Northern Virginia Mediation Service, Inc.   
Megan Johnston www.nvms.us 
 

2 


