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The Restorative Approach 

Is a philosophy or guiding principle (not  
a program or specific ac6vity) that sees  
rela%onships as central to learning,  
growth and a healthy school climate for  
students and adults. 

Restorative Practices 

Enable us to integrate and normalize this 
approach within a school culture by focusing on 
building, maintaining and, when necessary, 
repairing rela6onships among all members of a 
school community.  

 These practices include: 

Tools for community building, such as Community  
Circles, and for addressing conflict and misbehavior, such  
as restora6ve dialogue, restora6ve reminders, peer   
media6on, problem‐solving circles, resolu6on circles and  
restora6ve conferences. 
 

Language that invites and encourages curiosity, empathy, 
respect, trust, accountability, repairing harm and 
collabora6on.  
 
AND 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INTENSIVE 
Resolution Circles 
Restorative Conferences 
  

TARGETED  
Restorative Reminders 
Restorative Inquiry 
Problem-Solving Circles 

UNIVERSAL 
Personal 
Connections 
Community Circles 
Relational Literacy 

1-5% of population 

 Whole School 

The Restorative Approach 
 

Adapted from Morrison (2004) 

Overview of  Restorative Practices 

Schools Implementing RSP in Maine 

4 Elementary Schools 
 

9 Middle Schools 
 

2 High Schools 
 

1 School District 
 

RSP Implementation Model 

A.   Introduce the restora6ve approach. 
B.   Develop and train Leadership Team. 
C.   Train all staff in restora6ve prac6ces. 
D.   Develop a team trained in Resolu6on Circles 
         and Conferencing to respond to more 
serious           incidents. 
E.   Introduce restora6ve prac6ces in all seIngs. 
F.   Develop school‐wide policy and procedures. 
G.   Evaluate the ini6a6ve. 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A. Introduce the Approach 

  Meet with administrators and iden6fy supporters. 
  Provide an awareness presenta6on for the school 
community. 

  Administer staff and student surveys that establish 
baseline school climate data. 

  Collect discipline data for preceding year to establish 
baseline sta6s6cs. 

 
 
 
 

B. Develop & Train Leadership Team 

 
  Iden6fy members of Leadership Team from all 

school staff.  
  Train the Leadership Team in restora6ve 

prac6ces and facilita6on skills. 
  Collabora6vely develop goals for school 

climate improvements. 
  Provide technical assistance and support to 

Team. 

C. Train Staff 
  

  Provide staff development in restora6ve 
prac6ces. 

  Provide 6me for ongoing staff discussion of the 
ini6a6ve. 

•  Encourage staff to aOend professional 
development workshops in restora6ve prac6ces 
and related areas (media6on, conflict resolu6on, 
non‐violent communica6on, collabora6ve 
problem‐solving). 
 

D. Develop a Response Team 

   Iden6fy members of the staff and members of the    
   community who could respond restora6vely to      
   serious incidents. 

   Provide specific training in resolu6on circles and      
   conferencing to those individuals.  

   Provide technical support for the conferences. 

   Administra6on insures agreements followed up. 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E. Introduce Restorative Practices Into All Settings 

 

 

 

    Implement community‐building circles in the school on      
a regular basis. 

    Integrate restora6ve prac6ces into daily school life 
and        throughout the curricula. 

•  Leadership Team plans and implements on‐going     
 ac6vi6es to support the ini6a6ve. 

  Provide parent/community awareness session(s). 
  Use restora6ve approaches within the staff and at  staff 

 mee6ngs. 
  Celebrate ac6vi6es and efforts community‐wide. 

  

 

F. Develop School-Wide Policy and Procedures 

  •  Adopt a school discipline rubric that includes 
restora6ve responses to misbehavior. 

•  Maintain a record‐keeping system to record 
important disciplinary data including office referrals, 
deten6ons, suspensions and expulsions. 

  Create or revise school mission/vision statement to    
reflect the restora6ve approach. 

G. Evaluate the Initiative 
 
 

•  Re‐administer the student climate survey aTer 2 
years, and analyze the results to measure 
changes. 

  Compare discipline data pre‐ and post‐
implementa6on. 

•  Revise/update the ini6a6ve to meet changing 
needs. 

•  Plan for sustainability. 

Mt. Ararat MS 
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QuickTimeﾪ and a
 decompressor

are needed to see this picture.

 Waterville JHS Messalonskee MS 

QuickTimeﾪ and a
 decompressor

are needed to see this picture.
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