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“Creativity happens not with 
one brilliant flash, but in a 

chain reaction of many tiny 
sparks.

(Sawyer, 2017, p.8)
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Structure
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Rules
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Rituals
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Developing 
Skills

◦ Listening
◦ Interpersonal Skills
◦ Conflict Management
◦ Appreciating Diversity
◦ Courage
◦ Compassion
◦ Integrity & Trust
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Group Flow
(Sawyer, 2017)
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Restorative 
Practices 
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Creativity
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The best way to 
get good ideas is 
to get lots of 
ideas and throw 
away the bad 
ones. 

Linus Pauling
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Innovation
(Giles, 2018, p. 58)
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Social Discipline
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Psychological Safety



13

Diverse Thinking



26% 
more fluency

15% 
more originality

Familiarity breaks 
social inhibitions
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Building Teams



Social 
effects can 
improve 
cognitive 
processes
(Breslin, 2018)

Full member participation has a 
positive benefit on groups. 
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Learning

Participatory Learning 
and Decision Making



I have learned that in 
this exquisitely 
connected world
it’s never a question 
of critical mass
it’s always about 
critical connections
(Wheatley, 2006, p. 45)
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I have learned that in 
this exquisitely 
connected world
it’s never a question 
of critical mass
it’s always about 
critical connections
(Wheatley, 2006, p. 45)
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Positive Change



Communicate
Collaborate
and Create!
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Thank You!

LindaKligman@iirp.edu
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