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Overview and Objectives: 
● Behavior and the brain

● Collaborative Problem Solving 

● MindSet: Crisis De-escalation

 



The children now love luxury; they have bad 
manners, contempt for authority; they show 

disrespect for elders and love chatter in place of 
exercise. Children are now tyrants, not the 

servants of their households. They no longer rise 
when elders enter the room. They contradict their 

parents, and tyrannize their teachers.



Link to ACEs TedTalk

https://youtu.be/95ovIJ3dsNk






Link to amygdala hijack video

http://www.youtube.com/watch?v=9u3UvXqArqs
https://youtu.be/9u3UvXqArqs




Link to “Kids do well if the can” video 

http://www.youtube.com/watch?v=jvzQQDfAL-Q
https://youtu.be/9u3UvXqArqs




Collaborative Problem Solving 
● Plan A

○ Make Them

● Plan B
○ Collaborate  

● Plan C
○ Drop It 



Identifying Lagging Skills 
Assessment of Lagging Skills 

& Unsolved Problems

● Tool for identifying 
undeveloped behavioral 
skills 

● Discussion guide for 
problem solving  



Plan B 
1. Empathy 

❏ Gather information and 
achieve clear understanding of 
the kid’s concerns or 
perspective 

3. Invitation 
❏ Generate solutions that are 

realistic and mutually 
satisfactory  

2. Define the Problem  
❏ Enter the concern of the 

second party (often the 
adult) into consideration 



Guidelines For Effective Crisis Communication

■ Give choices 

■ Make empathetic statements.

■ Avoid advice or quick fixes. 

■ Create a one-on-one (minimize distractions).

■ Reinforce MINIMAL Compliance

■ Time to comply

■ Do not use a question format

■ Tell them what to do rather than what not to do.



The Four-Step Model
Link to MindSet Website

http://interventionsupportservice.com/


Step 1: ”Say what  you see and/or hear?” 

■ Be concrete, non-judgmental.

■ Purpose-To let the person know they have 
your attention in a non-judgmental way.

■ Focus on body language.



Step 2:  ”Establish the feeling”

■ “Seems to me like you’re______”.

■ Purpose-To connect a feeling to the behavior in an effort to 
establish a base or understanding for further 
communication.

■ Feelings drive the behavior.

■ Keep the communication focused.



Step 3:  ”Connect the feeling to the source”

■ Who, what, when, where, how

■ Purpose- To connect the feeling to the 
source or sources of distress.

■ Active Reflective Listening

■ Avoid why



Step 4:  ”Plan of Action”
■ “What do you want?”

■ Purpose-to assist the person in crisis towards establishing a plan of 
action of getting their needs met in acceptable and safe ways.

■ “What are the pros and cons?”

■ “Is there anyone else that you are willing to talk with about this?”

■ “What are you willing to do?”

■ “What can you do right now to calm down?”

■ “What else can you do?”

■ “What have you tried?”





Questions
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