
The New Route in escalating situations and conflicts between groups
 

Collective and inclusive decision making with all
stakeholders to reach supported and sustainable plans 

 

1. What is the issue?
 

Start with a clear overarching central
question.

 

?
 

What is needed to .........?  

issue?
 

What problem needs to be solved?
 

2. Provide
clear demarcation

 
What are the boundaries of the plan we
need to respect to be carried out. 

  
Often these are: 
 
- Legal boundaries

  -financial boundaries
  -Already negotiated agreements

  

3. Preparatory phase
 Independent Facilitation  

  
dialoge  with all involved. 
 
-Who else is involved and can we 

   include?
  

-What information do we need to be
   presented at the gathering?

  
 - What do you need to participate and

     feel safe enough?              
  

 
       prepare decision-making

        gathering
 

4.decision-making gathering
 

Informative part 
 -appointments  

 - SHaring of the
    boundaries

 -Sharing information
  

 
 
 Communityprocessing leads to a jointly supported and sustainable plan of all parties involved in

escalating situations and conflicts between groups and people.
  

Decision-making part 
-Equality

 -consent 
-transparent

  
 
 
 

   Presentation 
- Check if the plan

    complies with the
     boundaries?

  - make the agreements
     concrete

  - Establish follow-up
     appointments
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