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MOVING SYSTEMS TOWARD RESTORATIVE
Using the Leadership Compass to Steer Change

Questions we will consider together:

What is the “leadership compass”?


Where do I see myself, N, S, E or W?


Where do others see me? (Colleagues, Subordinates, Partners/Spouses, Children/Wards/Mentees)


In my organization those in charge are typically _______. (N, S, E, or W)


Those rewarded or promoted in my profession are typically _______. (N, S, E, or W)


Are we suffering from lack of mindset diversity?  Hiring manager me-ism?


How does that promote or inhibit our restorative transformation?


What is the Social Discipline Window?


How does the “leadership compass” line-up with the Social Discipline Window (Wachtel & McCold, 2003)

	Where does my ______ orientation mostly live and operate?



	What might I need to do to mitigate the challenges of that?



How are you currently ensuring diversity of mindset?  




What ideas do you have about how you can better ensure mindset diversity in the future?
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Leadership Compass

NORTH

Goal/task focused

* Moves toward action

- Thinks in terms of bottom line

+ Perseveres, not stopped by obstacles
- Enjoys assuming leadership role
 Value word: action

EAST

Visionary.

Big picture thinker

Idea oriented, creative and innovative

“Insightinto mission & purpose

+Very optimistic, positive attitude

+Enjoys exploration and

experimentation

- Appreciates a lot of information
Value words: option, possibility

WEST

Critical thinker, explores all sides
Decision making based on data & logic
Viewed as practical and thorough

- Introspective and self-analytical

- Skilled at finding ‘fatal flaws’

- Detail, planning focus

- Value word: quality

SOUTH

People oriented

- Value-driven

“Interaction and relationship are
primary

Team player, builds on ideas of others
- Good listener, very supportive

- Decision-making based on intuition
+Value words: right and fair
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