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“Instead of doing things to students or for them, we do it with them.”
‘Bob Costello

director of training at International Institute for Restorative Practices, in Bethlehem, Pa.

APRIL SAUL / Inquirer Staff Photographer

Seventh grader Frlnk Pagiianite, 12, apologizes to teaching assistant Kaaren Lyle for throwing food in the lunchroom at
Palisades Middle School, which uses “restorative practices.” A Bucks County man was the idea’s primary developer.

Discipline 1dea
IS making grade

in local schools |

By Susan Snyder
INQUIRER STAFF WRITER

During lunch the other day at Pali-
sades Middle School in Bucks County,
three students caught throwing food
were sent to the office.

In many schools, they may have re-
ceived a detention or a verbal lashing.

Instead, they were handed journals
and told to reflect on whom they had
wronged and what they would do to
make sure that such behavior doesn't
happen again.

Practices such as this one have re-
sulted in a sea change in behavior in
this sprawling, rural school district,
home to Lake Nockamixon. Palisades
High School has cut out-of-school sus-
pensions in half in the last four vears.
Disciplinary referrals at both the high
school and middle school have plum-
meted.

Under “restorative practices,” edu-
cators approach poor student behav-

ior with more than traditional punish-
ment. Students must meet with those
they've wronged, explore what hap-
pened, and make necessary amends.
The process can happen in groups as
small as three and as large as a whole
class. Parents can be involved, and
sometimes writing is used as a first
step in getting students to think about
their actions.

Bucks County resident Ted Wachtel,
coauthor of the ToughLove books for
dealing with troubled teens that be-
came famous in the early 1980s, was a
primary developer of the disciplinary
system. He is president of the Interna-
tional Institute for Restorative Practic-
es, a nonprofit based in Bethlehem.

The idea is rooted in a worldwide
movement that began in the criminal-
justice system and that seeks to engen-
der empathy and a sense of debt
among criminals for their victims.

See PALISADES on B4

Changing Behavior

Recent years have seen a drop
in disciplinary infractions in the
Palisades School District.

Palisades High School
Disciplinary referrals
to student office:

1,426 1 410
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QOut-of-school suspensions:
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Palisades Middle School

Disciplinary referrals
to student office:

SOURCES:
Pahsades
516 539 —

District:
International
Insttute for
Restorative
Practices
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