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T
ham

es V
alley P

olice A
rea

•
P

opulation – 2.2 m
illions

•
A

rea – 2,220 square m
iles

•
C

onsists of the 3 historical counties of

–
B

erkshire

–
B

uckingham
shire

–
O

xfordshire

•
A

im
 – W

orking w
ith our com

m
unities to reduce crim

e,
disorder and fear as the leading, caring and
professional police service

•
U

se of ‘service’ instead of ‘force’



P
olice F

orce or P
olice

S
ervice?

P
o

lice ‘F
o

rce’

•
T

h
e ‘V

icio
u

s C
ycle’

•
R

eactive

•
N

arrow
, law

 enforcem
ent

focus

•
M

ilitaristic

•
H

ierarchical

•
‘B

lam
e culture’

•
B

ackw
ard looking

•
R

eliant on ‘tradition’

•
R

ule tightening

P
o

lice ‘S
ervice’

•
T

h
e ‘V

irtu
o

u
s C

ycle’

•
P

roblem
-solving

•
W

ider, com
m

unity safety
focus

•
Individual responsibility and
accessibility

•
A

cknow
ledges and learns

from
 m

istakes

•
F

orw
ard looking

•
E

ncourages innovation

•
R

ights of victim
s, w

itnesses
and com

m
unities



Long T
erm

 P
riorities

•
T

o reduce crim
e and increase detections

•
T

o reduce the fear of crim
e and increase com

m
unity

and road safety

•
T

o provide accessible, responsive, visible and highly-
skilled policing

•
T

o engage fully w
ith the public and partners in

m
aking T

ham
es V

alley safer



D
ilem

m
as F

acing 21st C
entury

P
olicing

•
Increasing globalisation and transnationalism

•
A

 ‘N
ew

 W
orld O

rder’, or disorder

•
R

apid technological and social change

•
T

he consequent pressure for security and ‘greying’ or
privatisation of policing

•
N

ational governm
ents, under pressure them

selves
from

 a critical citizenry, seeking to squeeze m
ore for

less

•
Increasing questioning of the traditional m

odel of
public policing

•
T

w
o decades of research questioning the

effectiveness of public policing



T
he ‘V

icious C
ycle’

C
rim

e fighting

C
orruption

R
eaction(R

eform
)

N
ew

 rules



T
he ‘3 F

utures’

T
he enabling

police force
T

he crim
e

fighters

T
he social

engineers



E
thics in Law

 E
nforcem

ent

•
‘ethics is our greatest training and leadership need
today and into the next century: nothing is m

ore
devastating to individual departm

ents and our entire
profession then undiscovered scandals or discovered
acts of officer m

isconduct and unethical behaviour’

International A
ssociation of C

hief P
olice O

fficers, 1999



W
hat w

ould R
estorative P

olicing
look like?

•
P

o
licin

g
 in

 acco
rd

an
ce w

ith
 o

u
r R

esto
rative Ju

stice valu
es

th
at:- (eth

ical d
im

en
sio

n
)

•
uses R

estorative Justice ideas and techniques to help solve
policing problem

s (social engineering);

•
involves and engages w

ith citizens, com
m

unity and partners
(enabling);

•
and encourages decentralisation and decision m

aking
geographically, operationally to m

eet national, organisational
and local targets (crim

e fighting)

•
w

h
ich

:- seeks, w
ith

 o
th

ers, to
 rep

air th
e h

arm
 cau

sed
 b

y
crim

e an
d

 fin
d

 lo
n

g
 term

 so
lu

tio
n

s fo
r victim

s, citizen
s,

co
m

m
u

n
ity an

d
 o

ffen
d

ers



T
he ‘V

irtuous C
ycle’

Im
p

ro
ve

P
lan

D
o

C
h

eck P
erso

n
al resp

o
n

sib
ility

D
eveloping people, policy

and procedures

C
a

re

H
o

n
esty

Leadership

C
onsultation

S
tew

ard
sh

ip

C
o

n
su

ltatio
n

Independent oversight

C
om

pliance testing

R
esp

ect B
en

eficien
ce

N
o

n
-m

aleficen
ce

Ju
stice

W
hat w

orks? E
thical

codes and decisions

R
ein

fo
rcin

g
facto

rs

P
erform

ance

P
ublic

confidence

D
istil facto

rs

P
olitical

environm
ent

P
olice m

ission

C
hange and

insecurity in
society

H
um

an rights


