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The Three Undercover Team
Members
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Traditional approaches to bullying

» Most common approach is punitive and usually involve the
identification of a perpetrator(s) and a victim, isolating the
perpetrator and applying punishment

» Implication (hidden curriculum) is that the right to bully is
reserved for those in authority

» Relationships are not transformed or restored
» Resentment of authority a more likely outcome, revenge likely
» Punishment of bullies has limited effect




Covert bullying

A recent Australian study found that covert bullying has the
potential to result in more severe psychological, social and

mental health problems than overt bullying and is more
difficult to detect and eliminate.




Secrecy Cycle of
Bullying

School culture of
covert bullying
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Ineffective teacher/

Victim of bullying less parent response
likely to report, suffers (minimising
in silence seriousness, fobbing
off, advice giving) |

Students believe that

school/classroom Inaction enfeebles
culture condones young person
bullying




The Bullies Suffer Too

* Many of those bullying are locked into an
identity trajectory that they cant escape from

* Interferes with their learning, relationships

* More likely to have difficulty maintaining
relationships

* More likely to abuse partners and children,
alcohol and drugs in later years



The “Story” in the story

* Our lives are “multi-storied’
* No single story defines a person
* A range of stories are available to people

* Stories are shaped by history and culture
(family)

Stories are events, in a sequence, across time
and have plots, themes and trajectories

Stories shape our lives

Our stories have effects and impacts on the
world

Stories are supported by audiences, and by
telling's and re-tellings

Stories have stock story lines e.g. the schoolbully



What are Undercover Teams?

* 6 students recruited by the victim of
bullying including 2 “worst” bullies

* Best if combination of ethnicities and
equal gender mix

* 4 students with prestige and influence in
the class and 2 “bullies”

* Formed for the sole purpose of eliminating
bullying then disbanded when task is
completed




What are Under Cover Teams
not?

* Not group counselling

* Not mediation

* Not group work

* Not conflict coaching

* Not community circle

* Not about blame

* Not about deficit

* Not about the counsellor as expert
* Not about finding the causes




Undercover Teams address the
limitations of punishment

* Enhance the classroom and school
community

* Honour the young peoples’ ability to solve
their own problems in their own way

* Accept include and encourage diversity

* Provide young people with an opportunity t
act (capacity building)

* Restore relationships damaged by bullying



Undercover Teams:
How Do They Work?

= Victim, counsellor and teachers
together recruit a group of influential
students who will support the victim
of bullying and simultaneously
influence the class by co-authoring
an alternative story and restore
relationships




Undercover Teams:

How Do They Work?

Bullying students are offered:

* a new pro-social ‘identity’

e support to develop that identity

* anonymity to gain confidence with that
identity.

* a new understanding of the impact of their
actions

* Assertive students ( bystanders) are glven a
framework in which to act. T




The Steps - A Calendar

Day 1. Interview the victim by him/herself (20 min) Complete
the form together if appropriate for UT approach

Day 2. Assemble the Undercover team - let them begin their plan
(40 min). Teachers of core class informed of existence and
purpose of team

Day 5. Check in with the victim to establish progress (10 min)
Check with the teachers

Day 7. Meet the Undercover team to check their progress and give
encouragement (10 min)

Day 9. Check in with victim to monitor progress

Day 14. Meet the Undercover team again to plan for the long-term
(10 min)




Day 1: Interview the Victim

Outline the Undercover Team approach as an
option for the victim - explain that punishment is
not involved and if it is appropriate....

Establish what has happened (the story)

Work with the victim to fill out the Undercover
Team sheet, including the selection of the support

group
Include the teachers in the plan (and parents if
young person gives permission)



Selecting the Undercover Team

(Select children who can keep a secret)

* 6 students chosen by the victim of bullying including 2
“worst” bullies

* Best if combination of ethnicities and equal gender mix

4 students with prestige and influence in the class together
with the 2 “bullies”

* Formed for the sole purpose of eliminating bullying then
disbanded when task is completed

[=] “Victim” helps select the team together with counsellor
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[*] Teachers consulted about the composition of the tear //\



Guiding the “Victim”

* Victim of bullying usually will have little
confidence that others will want to help and
whether or not it will work

* Can use archives to reassure student

 Student informed that teachers of core classes
consulted about the composition of team and
included in the process

* Victim of bullying must keep the Undercover
Team a secret

* Student told that UT members will receive a
voucher and Principals' certificate when the
bullying has gone




UNDERCOVER TEAM MEETING FORM TEAM NUMBER:

Name of student to be supported:

Date of incident / concern: \l‘i\ 0q

Tutor Group Core Group Year Level: s

Brief outline of incident / concern (where, when and what happened):

T4 hagpons M pearly every class . e jut this 5« jK€ and
Cometimes T ke Yol \O\QS “tomet Mg it makeS me fad and a1ty . T4
Dﬂ\q Yacked ¥aif yeas and T fust b iF asa éD\(C Hagn he S}al\'ed th be
Mot mean . Like he beases me like he Saqs T'm wgly and T'wm fat . We
cols me namg e tomn hoe(iq anh 1 bokeit To mean that T Lo like
Lomd beet . Sometimes i other Wid! laugh and he mockes my family
(e W Sy that my Qigker che got GC b \eqj and W wrockes My
lnm; +e Says et Te qo\' a biq fore @4 " (ometimes e kind but
Moy oF*&c et o4 not. & Co« le ol moaths \aber (168 wean &qa«q
o maes tun of wmy eyt So.«thwi he Sauys it out of ne w\nae‘
he SYowts mm we  wWn TUe doae aothing,




How did the incidéht invite you to feel / think? "

T+  makes pme Leel weSet and dngy and wank to Lurk him badk

And  SAy ,r-\-u_ﬂr_bao\( . T have téted Anit and fometime he gau s

Coves bul dhen he doot bauc te geting (mark.Cowelima ibs &

bi( oio\o\en hecause Sometmes oarl. A\‘J*\'h bou ¢ Joun w and T

cee\1 evwbarralfed aadd ,}b; hccuuu of the v, :*‘\01 Gre ‘weativﬂ —e .

S doat Yhiak 4i facr because T daedl Aeserve To be Yeased \ike

dus Pow all W [veads are AeHing w o8 . Like & malkeS e

1S rue e ke gang TIF moMeS wme feel athamed gud T

beel I'ke T deat aat ’ﬁ) qo Yo clafS and Sometinet T withh he

Adodial (ome 1o Sthool . T 4eAr really beloag 1o this schesl.

Ideally, how would you like things to be?

T want him o mf Yealinq we Gaodl Say S(owme niLe 1"\“&( To W@,

TV would make me Leol like T mq.h'a por— of- the class.

TV delt g Sl of The bullyngq . Sommckimdg 'i“pund-\'kih A that

ok et iF befrer | ser of | Bub i} Ch car rieson.

Names of six classmates:

. Tawieson
2. Fil, Meonl
3. ehm\q
4. Ely ah
3. Q Avian
6.




Day 2: The First UT Meeting

* Young people will be confused and often
worried

* No individual is “outed” or blamed

~acilitator’s tone is one of consultation and
nelplessness rather than anger and blame

author a new story

Facilitator suggests working together to co-




The First UT Meeting

* Both bullies and ‘observers’ will be probably be
ashamed (provided the school ‘culture’ does not
support bullying)

* Some confessions may be heard

* Perpetrators of bullying will often look for a ‘way
out” and try to blame others

 ‘Bystanders’ will see an opportunity to act

* All students will probably be unsure what to do
next




The 5 point plan

Magic question:
“If you were going through the same thing, what would make a
difference for you?”

Simple, practical, achievable ideas best
Different people can do different tasks
Plan for the reaction of those not included in the support group
Plan for secrecy

‘Friendly rather than ‘friends’



UNDERCOVER TEAM TO COMPLETE

-’Agfeements reached at meeting: 5 pt. plan Team members participating:
| Tell hee to shix up for werself Vhole team To all
Ml hes To \Mou thew . Yife H\:\gi
2. g\ thole Moc\u«:} hee To oy
3. Wake W frel wetiome. othes el wWhole ¢ las
Bllow ’
4 Gt her Gawmplments Arlwna

l

5. St Lowversahow with hey :%‘ﬂ\' taklohe|  Georqe
g U




Monitoring

* Dominant story line of bullying dislodged
and subverted through the actions of the
UT

* New story line is grown throughout the life
of the Undercover Teams and documented
through this monitoring process

* New frameworks of meaning created
——~"out bullying and supportive behaviours




Day 5: Checking in with
the Victim

A chance to check that:
The support group is sticking to the plan

The victim is open to the group’s efforts

Feedback from support team

The victim is maintaining secrecy

Check also with teachers of any positive changes in class
relationships




Checking in with the Team:
first progress report (Day 7)

* An opportunity to check on progress

* Review the plan and enquire how the team has
been doing

* Check commitment to the plan
* Plan for long term strategies

* Ask for suggestions they might pass on to the
target of the bullying




Days 7 and 14: UT Follow-Up
Process

* Give acclaim where possible
* Nurture the group for future interventions
* Feedback teachers observations
* Feedback



LINCCKINE 111 WIL e
victim
(Day 9)

*Give feedback from UT to “victim”
*Plan for future actions
*Find out if bullying has gone

*Discuss what still needs to be done if more work is needed by
the team

*Evaluation form completed if bullying eliminated

*“Victim” encouraged to tell parents of UT work




MONITORING: dates and student comments

Year, mey foo Lisy Fime CBuly adwitted & was Win! A N o

Q| .

wmale D“\"\M\N 4a0\~ng DN . f&id' o had a4 reput ation S mantaw

A\ w"‘i w;\'k"'\:u #'j' aWed bhow Xhay cowld Veep v+ g feceel-

:L\ M' ort bewna Kind Th wme e A "'“‘ Wind . gad they, Lowme

up o 'me Gad  Saq Wi, They Shue ‘qe 5 we ‘J"“"QL’!"\‘

Loy Groued \n " o Bullyuim woy . Thiy haveat bullyed Gry owe

-

MAle Thw ae Shuckwg te aet go bade to theu bad faf .

T am smuih Wap prev happs, that Aot _havets be YeaSed.
T am wel  tmb arvafied Any move eCaus ¢ Yo dont Hease

me . Than MMue fhulk  we -gu me . Semel \ames \'k'?\],. el w,e o

T, ol they fowaebimes K}-fu—&— Conversakiont
with  Mme. 5‘1&& Clasf yoows  abwotghee 1§ lgetler. Teadwrs have

notited that the boyt hawt  qome qood | ejpe,actﬁﬂ-;rawdm.\k's

gone q'o'&a- Thu V\Ar&’qu \AM:V\\NJ to The Yeodher o -
T woul A e Te Mu( tHhem and faonlkk Prew .

. @T\ T4S debin abely, Qqouid new caule w<? (Yogeed (Tasunessn)

WiV e been geerting her wove  2Znd Fallcng . the tlags bhal
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Sk (au.qks ard  Cr\eS .CW’J % AoW .

Called the uT "'04:{'\%-( Wi L. s\he gawe  ouk ceq 3okicakes

Groh vowdnes . A Wagniey Now . Sha {hanked T [o, J\A{W}M

QUJP A of ey ‘ou“g,e"”. —




Definitional Ceremony

Future actions discussed
New storylines revised

Retelling of new story of transformed relationships by
students

Planning for long term change
Principal’s Certificates given out
Tuck-shop vouchers given out
Evaluation forms completed by UT




Hallmarks of Undercover Teams

*The privileging of stories over facts

*The hearing of students stories as they are
produced in discourse

*The clear separation of stories of
humiliation and torment from stories and
plans of cooperation, respect and
understanding

*The use of externalizing conversations to
help students extract themselves from
bullying and lack of support that have
captured them




Undercover Teams

*The deliberate creation of a
relational context of change and the
production of a personalized plan of
action

*The recruitment of an expanded
Team of people including teachers
to support the production of an
alternative set of classroom
behaviours

*Production of a counter story of
support and cooperation
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