


  You	
  will	
  learn	
  how	
  the	
  restora/ve	
  approach	
  is	
  being	
  
implemented	
  in	
  an	
  elementary,	
  middle	
  and	
  high	
  school	
  
(the	
  first	
  P	
  to	
  12	
  implementa/on	
  in	
  NS).	
  

  You	
  will	
  understand	
  the	
  successes	
  and	
  challenges	
  of	
  the	
  
implementa/on	
  and	
  hear	
  future	
  plans	
  for	
  improvement.	
  

  You	
  will	
  understand	
  how	
  the	
  restora/ve	
  approach	
  can	
  	
  
improve	
  rela/onships,	
  enhance	
  student	
  engagement,	
  
improve	
  school	
  culture	
  and	
  foster	
  community	
  
partnerships.	
  

  You	
  will	
  understand	
  the	
  leadership	
  challenges	
  faced.	
  





Hi!	
  My	
  name	
  is	
  Hayden.	
  

•  Meet Hayden 
•  Hayden’s Past 
•  Old Habits 
•  The Trend Continues 
•  Staggering Numbers 
•  Drastic Measures 
•  Getting The Assessment Completed & Signed 
•  The Following Year 



Schools Plus works towards: 

•  Improving student engagement and school 
success. 

•  Collaboration and coordination of services across 
government departments. 

•  Capacity building. 
•  Timely and effective services. 
•  Accountability and the use of evidence based 

practice. 
•  Family friendly schools. 
•  Bringing support programs into schools. 

 The Facilitator is the liaison between the school 
and community. The role is to advocate, 
coordinate and expand services for students and 
families. 



  Youth	
  engagement	
  
  School	
  aCachment	
  

 Alterna/ve	
  to	
  out-­‐of-­‐school	
  suspension	
  
  Timely	
  iden/fica/on	
  and	
  response	
  

  Co-­‐ordina/on	
  and	
  collabora/on	
  in	
  the	
  delivery	
  of	
  
programs	
  





GETTING	
  READY	
  FOR	
  THE	
  TRIP	
  
January	
  2009	
  to	
  June	
  2009	
  
Planning	
  and	
  informa/on	
  gathering.	
  	
  

GETTING	
  ON	
  THE	
  BUS	
  
June	
  2009	
  to	
  April	
  2010	
  
Planning,	
  training,	
  informa/on	
  sharing,	
  learning.	
  

TAKING	
  THE	
  TRIP	
  
May	
  2010	
  to	
  June	
  2011	
  
Moving	
  forward	
  locally,	
  provincially	
  and	
  	
  
interna/onally.	
  	
  



GETTING	
  READY	
  FOR	
  THE	
  TRIP:	
  	
  
Planning	
  and	
  informa/on	
  gathering.	
  	
  

  Schools	
  Plus	
  learns	
  about	
  Yarmouth	
  High	
  project.	
  

  “Bringing	
  RP	
  into	
  Schools”	
  presenta/on	
  to	
  Schools	
  Plus.	
  
  “Bringing	
  RP	
  into	
  Schools”	
  conference	
  in	
  Yarmouth.	
  

 Amherst	
  Schools	
  Plus	
  Principals	
  learn	
  about	
  RP	
  
framework	
  and	
  Yarmouth.	
  

  “Bringing	
  RP	
  into	
  Schools”	
  presenta/on	
  to	
  Principals,	
  
police,	
  youth	
  court	
  officer,	
  and	
  restora/ve	
  jus/ce	
  staff.	
  



GETTING	
  ON	
  THE	
  BUS:	
  	
  	
  
Planning,	
  training,	
  informaMon	
  sharing,	
  learning.	
  

  “Bringing	
  RP	
  into	
  Schools”	
  presented	
  at	
  RJ	
  AGM	
  in	
  
Amherst.	
  

  School	
  pilot	
  sites	
  iden/fied:	
  high	
  school	
  and	
  middle	
  
school.	
  

  Implementa/on	
  Plan	
  developed	
  –	
  Summer	
  2009	
  
 ASP	
  Facilitator	
  observed	
  staff	
  training,	
  student	
  assemblies	
  
and	
  parent	
  workshops	
  at	
  Ecole	
  St.	
  Catherine’s	
  School.	
  

  Partner	
  commitment	
  to	
  support	
  plan	
  at	
  pilot	
  sites.	
  
  Pilot	
  site	
  staff	
  &	
  Facilitator	
  aCend	
  RP	
  Framework	
  Training	
  
hosted	
  by	
  Provincial	
  Department	
  of	
  Jus/ce.	
  



GETTING	
  ON	
  THE	
  BUS:	
  	
  	
  
Planning,	
  training,	
  informaMon	
  sharing,	
  learning.	
  

  Implementa/on	
  planning	
  and	
  roll-­‐out	
  to	
  high	
  school	
  and	
  
middle	
  school	
  staff	
  begins.	
  

  Pilot	
  staff	
  visit	
  Shelburne	
  and	
  Yarmouth	
  sites.	
  

  Staff	
  aCend	
  crime	
  preven/on	
  symposium	
  that	
  contains	
  
sessions	
  on	
  RP.	
  

 High	
  school	
  and	
  middle	
  school	
  combined	
  two	
  day	
  RP	
  
framework	
  training,	
  student	
  assemblies	
  and	
  parent	
  
evening	
  workshops.	
  



TAKING	
  THE	
  TRIP:	
  	
  
Moving	
  forward	
  locally,	
  provincially	
  &	
  	
  

interna/onally.	
  	
  
  First	
  Provincial	
  RP	
  In	
  Schools	
  First	
  Explora=on	
  Day	
  
  Circle	
  and	
  conference	
  facilita/on	
  training	
  for	
  high	
  school,	
  middle	
  school	
  

and	
  elementary	
  school	
  staff	
  and	
  implementa/on	
  plans	
  refined.	
  

  Circle	
  facilitators	
  and	
  Principals	
  begin	
  to	
  implement	
  RP	
  on	
  site	
  and	
  con/nue	
  
to	
  share	
  informa/on	
  and	
  plans	
  with	
  staff,	
  students	
  and	
  parents	
  (May	
  –	
  June	
  
2010).	
  

  First	
  Parent	
  and	
  Community	
  Partner	
  RP	
  Conference	
  (5	
  families,	
  11	
  
community	
  partners	
  and	
  2	
  Facilitators)	
  

  West	
  Highlands	
  Principal	
  ,	
  FoSS	
  and	
  ASP	
  Facilitator	
  fact	
  find	
  at	
  Ecole	
  St.	
  
Catherines	
  (June	
  2010	
  ).	
  



TAKING	
  THE	
  TRIP:	
  	
  
Moving	
  forward	
  locally,	
  provincially	
  &	
  	
  

interna/onally.	
  	
  
 West	
  Highlands	
  starts	
  formal	
  RP	
  training	
  with	
  staff,	
  
students,	
  parents	
  and	
  partners	
  (September	
  2010)	
  

  Complete	
  teaching	
  staff	
  at	
  WH	
  receive	
  circle	
  training.	
  



TAKING	
  THE	
  TRIP:	
  	
  
Moving	
  forward	
  locally,	
  provincially	
  &	
  	
  

interna/onally.	
  	
  
 Address	
  training	
  needs	
  of	
  new	
  grade	
  7	
  students,	
  parents	
  
and	
  staff	
  and	
  expand	
  training	
  to	
  addi/onal	
  staff.	
  

 West	
  Highlands	
  Educa/onal	
  Assistants	
  trained	
  in	
  RP	
  
(December	
  2010).	
  

  IIRP	
  Conference	
  in	
  Halifax	
  (June	
  2011).	
  



TAKING	
  THE	
  TRIP:	
  	
  
Moving	
  forward	
  locally,	
  provincially	
  &	
  	
  

interna/onally.	
  	
  
ON-­‐GOING:	
  PROVINCIAL	
  	
  ….	
  	
  
  Restora=ve	
  Approach	
  Learning	
  Community	
  in	
  Nova	
  Sco/a	
  has	
  
been	
  developed	
  by	
  Emma	
  Halpern	
  to	
  support	
  and	
  sustain	
  RA	
  
in	
  schools.	
  The	
  intent	
  is	
  to	
  establish	
  guiding	
  principles	
  and	
  
standards,	
  develop	
  and	
  facilitate	
  training	
  and	
  design	
  an	
  
implementa/on	
  plan	
  to	
  support	
  schools.	
  	
  

ON-­‐GOING:	
  LOCAL	
  ….	
  
  Locally,	
  to	
  support	
  and	
  sustain	
  the	
  current	
  RP	
  ini/a/ve.	
  	
  
  Advise	
  on	
  RP	
  ini/a/ves	
  in	
  other	
  schools.	
  	
  











  Rela/onships	
  improved	
  between	
  students,	
  school	
  staff,	
  police,	
  
and	
  parents.	
  

  Improved	
  school	
  culture.	
  
  Less	
  out	
  of	
  school	
  suspensions.	
  
  Fewer	
  office	
  referrals.	
  
  BeCer	
  communica/on	
  –	
  teachable	
  moments.	
  
 More	
  inclusion,	
  less	
  disengaged.	
  
  Process	
  more	
  effec/ve,	
  efficient	
  and	
  suppor/ve	
  than	
  Court.	
  
  Leadership	
  opportuni/es	
  for	
  youth.	
  
  Poten/al	
  for	
  applica/ons	
  outside	
  of	
  schools,	
  such	
  as	
  parent/
community	
  partners	
  mee/ng.	
  



SEPTEMBER	
  1/10	
  to	
  JUNE	
  11/11	
  
West	
  Highlands	
   3	
  OSS	
   11	
  ISS	
  

Middle	
  School	
   47	
  OSS	
   67	
  ISS	
  

High	
  School	
   66	
  OSS	
   53	
  ISS	
  

SEPTEMBER	
  1/09	
  to	
  JUNE	
  11/10	
  
West	
  Highlands	
   10	
  OSS	
   10	
  ISS	
  

Middle	
  School	
   48	
  OSS	
   72	
  ISS	
  

High	
  School	
   88	
  OSS	
   99	
  ISS	
  

SEPTEMBER	
  1/08	
  to	
  JUNE	
  11/09	
  
West	
  Highlands	
   9	
  OSS	
   9	
  ISS	
  

Middle	
  School	
   61	
  OSS	
   48	
  ISS	
  

High	
  School	
   45	
  OSS	
   107	
  ISS	
  



I	
  now	
  feel	
  more	
  
comfortable	
  calling	
  the	
  
school	
  rather	
  than	
  
having	
  the	
  Schools	
  Plus	
  
Facilitator	
  calling	
  for	
  
me.	
  	
  

PARENT	
  

One	
  of	
  the	
  best	
  
ways	
  of	
  dealing	
  with	
  
behavior	
  incidents.	
  

PRINCIPAL	
  

I	
  feel	
  that	
  I	
  have	
  more	
  control	
  
over	
  my	
  life	
  …	
  I	
  know	
  now	
  that	
  
I	
  am	
  the	
  kind	
  of	
  person	
  that	
  
can	
  make	
  a	
  difference.	
  

STUDENT	
  
I	
  feel	
  more	
  personal	
  power	
  over	
  what	
  
happens	
  in	
  my	
  life	
  now.	
  I	
  have	
  entered	
  
into	
  some	
  leadership	
  ac/vi/es	
  >>>	
  life	
  is	
  
far	
  beCer	
  than	
  I	
  could	
  have	
  dreamed	
  
about	
  a	
  year	
  ago	
  when	
  I	
  was	
  living	
  on	
  
the	
  street	
  and	
  dealing	
  drugs.	
  

STUDENT	
  

PARENT	
  

Ini/ally	
  I	
  was	
  in/midated	
  to	
  aCend	
  the	
  
mee/ng	
  but	
  I	
  found	
  it	
  very	
  valuable	
  and	
  
I’m	
  glad	
  I	
  went.	
  

TEACHER	
  

I	
  was	
  nervous	
  at	
  first.	
  Now	
  it	
  is	
  
a	
  regular	
  part	
  of	
  my	
  classroom	
  
rou/ne.	
  	
  It	
  has	
  improved	
  the	
  
students	
  behaviour	
  and	
  we	
  get	
  
more	
  done.	
  	
  



Let me tell you my story. 

THANK YOU 


