
FOCUSING ON HOPE: 
WINNING BUY-IN TO BUILD A RESTORATIVE COMMUNITY 

Keisha N. Allen, Restorative Practices Trainer 
Black Family Development, Inc. 

AGENDA 
Wednesday, October 24, 2018 

Ice-Breaker 

Check-In 

About Hope Academy 

What Happened that Restorative Practices Was Not Working? 

External Assessment Question & Responses 

Internal Assessment Question 

The Social Discipline Window 

Fair Process:  Conversations with the Leader 

VIDEO 

What Happened Next? 

What Happens When Leaders Buy-In? 

Lesson Learned 

Check-out 



VALUE 
Keisha N. Allen, Restorative Practices Trainer 

Black Family Development, Inc. 

the regard that something is held to deserve; the importance, worth, or 
usefulness of something 

WHAT ARE SOME OF YOUR 
VALUES THAT YOU WOULD NOT 

BUDGE ON UNDER ANY 
CIRCUMSTANCES? 

1. 

2. 

3. 

4. 

5. 



ACTION RESEARCH 
ASSESSMENT 

Keisha N. Allen, Restorative Practices Trainer 
Black Family Development, Inc. 

Community Assessment 
1.  What have been some of the barriers in implementing restorative practices?


2.    Where do the barriers come from?


3.    Are the barriers able to be overcome? If so, how?


4.    If the barrier is not able to be overcome, what new needs to take place to move the 

       process?


Self-Assessment 
1.   What did I learn about myself from the community assessment?


2.     What do I value most and would not budge on under any circumstances?


3.     What do I need to do different to restore the value of the work I do?


3.     What is the plan for making the above things happen?


