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What are you hoping to take away?
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- Rationale for why | believe that restorative practice works in any context.

- Hypothesis

- Testing the Hypothesis: Explicit Restorative Practice framework

- Evidence

« Discussion
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Rationale

- Relationships help shape our identify from which we derive life's meaning.
« Shame is the dominant negative affect of everyday life.

« Most of the problems of interpersonal life can be traced to shame-based issues.

« Shame is the 'elephant in the room’ - discovering and understanding its
influence is critical to effective engagement.

« Experiencing a positive way to manage shame is the key to reconnection
with one's self and then others.

20.



Rationale

- Relationships help shape our identify from which we derive life's meaning.
« Shame is the dominant negative affect of everyday life.

« Most of the problems of interpersonal life can be traced to shame-based issues.

« Shame is the 'elephant in the room’ - discovering and understanding its
influence is critical to effective engagement.

« Experiencing a positive way to manage shame is the key to reconnection
with one's self and then others.

- Our explicit restorative practice framework is able to satisfy those
conditons needed for reconnection.
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‘Where conflict occurs, shame is generally the impediment to relationships.
An explicit restorative practice framework has the potential to allow shame
to be experienced as an opportunity for insight, learning, growth and
positive relationships.’
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Nathanson's community blueprint

Relationships are best built when we:

1. Share and reduce negative emotions (best achieved by listening and
acknowledging)

2. Share and promote positive emotions (achieved by affirming)

3. Encouraging the expression of emotions as a way of experiencing 1 & 2.

4. Doing more of 1, 2 and 3 (essential for building and maintaining good

relationships).
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Restorative Philosophy

“Restorative dialogue focuses on Harm and Relationships:

- "What happened?" -
- "What harm has resulted?" -
- "What needs to happen to make things right?” -
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The Central ldea...

"...individuals are most likely to trust and co-operate freely with systems -
whether they themselves win or lose by those systems -
when fair process is observed."

Kim & Mauborgne, Harvard Business Review, July — August 1997
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Fair Process

- Oportunity to have a sav.

- Understand the reasons for the decision.

- Shared understanding on what is expected in terms of
behaviour and rules.
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As a general rule | strive to develop the
following the outcomes with every
restorative process in order that those
involved:

- are able to make sense and meaning of their lives;

» are able to identify what is most important in all that is happening;

- get to work out what needs to change and what their part will be in this change process, and importantly;

» learn how to build and sustain healthy relationships.
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- Wagga Wagga Police Conferencing

« Rozelle Public School and MacKillop Catholic Primary School
- Restorative Policing NSW Police Service

- Re-Engage Youth Services [South Australial

- Maranatha Aged Care Facility [Wellington, NSW]

- Responding to Traumatic Incidents - Facing The Demons & Muraer He Wrote
[Australian Documentaries]

- Restorative Probabtion Officer

- Restorative Psychologist
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My hope is that our time together has :

- Given you a deeper insight into yourself and those that matter.

- Allowed you to make better sense of what influences your
practice.

- Helped you appreciate that restorative practice is integral to everything you
do, personally and professionally.

« Begun the process of helping you construct a 'practice narrative' that reflects
all of the above.

terryoconnell@realjustice.org




nrocess of helping you construct a 'practice narr

terryoconnell(@realjustice.org
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